The Steps Coalition

Minutes of the Board of Directors Meeting
12 December 2007
De Miller Hall, Biloxi, MS
10:00 AM

PRESENT:

Joe Williams, President
Marva Tanner, Vice President
Jolie Machado, Secretary
Buck Lawrence, Treasurer
Jason MacKenzie. Director
James Crowell, Director
Roberta Avila, Director

Sr. Martha Milner, Director
Andy Guerra, Director
Socorro Leos, Director

Melinda Harthcock, Executive Director
Amy DeHuff, Staff

Jaimie Kroot, Volunteer Staff

Alex Mercedes, Contract Staff

VISITORS:

U.T.Saunders, organizational and diversity consultant
Lori West, IRD/ Gulf Coast Resource Center

Elijah Mitchell, UMC

Reilly Morse, MCJ

Bonnie Allen, Center for Law and Renewal

Irene Jones, 21% Century Foundation

Quorum Achieved

READING OF THE MISSION

ACTIONS CONSIDERED

e Agenda Approved
o Buck motioned, Roberta seconded, All in agreement

e Minutes from 24 October 2007 Approved with Corrections of Type-o’s
o James Crowell motioned, Roberta seconded. All in agreement

e Minutes from 7 November 2007 Approved
o Buck motioned, James Crowell seconded. All approved.



e Treasurer’s Report Approved
Buck Lawrence, Treasurer, reporting

o James motioned, Sr. Martha seconded. All approved

o Bankaccount reconciled through November 07

o Grant of $20,000 received from the MS Foundation

o We have verbal pledges of support from Oxfam and 21% Century
Foundation but no figures or time frames.

o Estimated that the Steps Coalition now has money enough to continue
operations through mid-January.

e Finance Committee Report Approved
Buck Lawrence, Finance Committee Chair, reporting
o James motioned, Sr. Martha seconded. All approved.
o Audit

Charles Lindsay, the CPA who performed our audit for 2006, has

i ssued an “unqualified auditing op
Il n another month wadditproces.eed t o st a
We did not get done our Federal 990 in on time. Charles says this

happens often with start-up non-profits. We do not owe taxes, but we

may owe a penalty. Charles is helping us petition for a waiver of the

penalty, which he thinks will in all probability be waved.

We have filed necessary docs with the MS Sec. of State.

This year’s audit plus tax form 990
was a partial year, we needto set $5000-$6 000 asi de f or nex!
audit.

i n
rt

o Grantwriting

Alex has been researching potential grants.
She will meet with Buck and the Finance Committee to discuss her
findings and to devise a funding strategy.

e Executive Director Search Committee Report Approved
Jolie Machado, Chair, reporting
o Roberta motioned, Buck seconded, All approved

0 O O O

Committee members: James Crowell, Sr. Martha, Andy, & Thao
Plan to approve the job description and requirements in Jan.
Melinda has offered to continue her services until someone is found.
How will it be advertised? Locally or Nationally? Bonnie Allen

Encourages us to advertise it national
advertising.

e Elections Committee Report Approved
Sr. Martha, Committee member, reporting
o Jolie motioned, Buck seconded. All approved.
o This task will be approached in the new year.



o The bylaws require staggered terms, so Board members will be divided
into three “classes” that to begin wil

e Creation of the Council Approved
o Sr. Martha motioned, Jason seconded. All approved.
o Members: James Crowell, Buck, Jolie, Jason, Roberta
o Next step: decide how to bring on other non board members
o This committee of the Board will act as the center of decision making in
choosing campaigns.
o Need to ensure that the decision making process is clear.

e Next Board meeting set for Tuesday, Jan 8™
o James motioned, Roberta seconded. All approved

e Report and Recommendations from U.T. Saunders

o U.T. s visit to Mississippi was funded
Law and Renewal

o The purpose of his visit was to give Steps Coalition members a chance to
meet him and decide whether he is the right person to guide us through a
coalition-wide visioning process and organizational tune-up.

o He met individually with many of the Board members and key community
members, and he will continue with phone interviews in the following
weeks.

o His preliminary observations:
= The Steps Coalition people are very good people who share a high

level of goodwill.
= |n addition, Coalition members place extremely high demands on each
other even though resources available to meet those demands are low.
= Unsurprisingly, communication is a problem. Communication is often
a problem for coalitions because it is so hard to get everyone on the
same page. Patience is needed, and not all members are equally
patient.
» The Steps Coalition’”s major challeng
build a container that can hold all the pushes and pulls of diversity
while the Coalition decides on a direction.

o Issues that the Coalition can use work on:
= Straight Talk and Covenant

% The Coalition needs to talk openly about what is important to
Coalition members and construct a pledge or covenant for how
Coalition members will work together as a community.

s At present, Coalition members are not always speaking directly
and honestly to each other, and problems that cannot be discussed
cannot be solved.




= Trust
% The Steps Coalition will benefit from a higher level of trust
between members
% U.T. has worked with organizations both left and right of center.
The dilemma that he has observed of left-leaning organizations in
general and to some degree in the Steps Coalition is this:
=  The people in these organizations tend to have a strong
sense of democracy and are very self referential
= because each person wants to be involved in all the

decisions, they don’-makeessut hori ze
= thus the organization becomes bogged down and unable to
act.

= Diversity

% Racial perception is the hardest to address in a diverse group, and
yet that’ s whenindaboetrage Bthegneatest. al f or

=  Communication

.,

%+ People of this community do not respond to mailings & emails.
+ Need to find ways to strengthen interpersonal communication

» Role of the Board
% The Board must be foot-soldiers
% Since the Coallargestaff, the Bvandmust af f or d a
interface with the membership

= Expectations
¢+ Everyone is under- resourced and over-stretched

®,

%+ There needs to be more openness and willingness to let people do
what they do best as long as it is in line with the mission

o Recommendation: A Working Conference
= Purpose: to synthesize the input of all of the members and build a
comprehensive plan.
= Time required: 2-3 days
= Small planning committee with representatives of key segments of the
Steps community will be needed to plan event

o Next Step: The Coalition needs to decide whether to engage U.T.

e Adjourn

Jolie Machado, Secretary



